Change Analysis Example/Format:

	System/Process: _____________________

Date: ____________________________

Revision: ________________________



	Factors
	Baseline
	Change
	Difference
	Significance

	What

    Objects

     Energy

     Defects

     Protective Devices

Where

     On the Object

     In the process 

     Place

When

     In time

     In the process

Who

     Operator

     Co-Worker

     Supervisor

     Others

Tasks

     Goal

     Procedure

     Quality

Working Conditions

     Environmental

     Overtime

     Schedule

     Delays

Trigger Event

Managerial Controls
     Control Chain

     Hazard Analysis

     Monitoring

     Risk Review


	
	
	
	

	To use the worksheet:  The user starts at the top of the column and considers the current situation compared to a previous situation and identifies any change in any of the factors.  The significance of detected changes can be evaluated intuitively or they can be subjected to what-if, logic diagram, or other specialized analyses.
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