PDM Charging Requirements Summary

<--------------------Business Development Activity --------------------->
	Primary Role
	Normal Charging Profile
	1830 & 1831 Program Dev. & Mgmt
	1831 Bid & Proposal
	Program Dev. for 1830 Ongoing/Follow-On Work

	Resource/Line Mgmt Sector Leadership (Associate Lab Director)
	Normal OH Charger
	Normal OH
	Normal OH
	Normal OH

	Sector Leadership (Market Sector /Sub-Sector Leader - Non ALD)
	Primarily PDM
	PDM
	PDM
	PDM

	Relationship Mgmt (Account Manager)
	Primarily PDM
	PDM
	PDM
	PDM

	Expert Delivery (Product Line Manager) *
	Primarily PDM + TMC 
	PDM
	PDM
	PDM

	Resource/Line Mgmt (Division Director)
	Normal OH (TMC)
	Normal OH
	Normal OH
	Normal OH

	Resource/Line Mgmt + Project Execution (Technical Group Manager)
	Normal OH (TMC) + Projects/LDRD/IR&D 
	PDM
	B&P
	Project

	Project Execution (Project Manager /Technical Staff)
	Primarily Projects & LDRD/IR&D
	PDM
	B&P
	Project

	Project Execution (Project Admins, PMSG staff)
	Primarily Projects & LDRD/IR&D
	PDM
	B&P
	Project

	Contract Execution (Business Support Services)
	Primarily PDM
	PDM
	PDM
	PDM

	General Admin. Support (Bus Office, HRM, etc.)
	Normal OH Charger
	Normal OH
	Normal OH
	Normal OH


------------------------------------------------------

(1) Regardless of his/her normal role, any staff member who is expected to charge direct to a project as a technical contributor or project/task manager, should charge PDM when performing program management/development activities (or the project for 1830 follow-on work) or 1831 B&P for 1831 proposal activities in his/her capacity as a technical contributor or project/task manager.

(2) Market Sector Leaders and Account Managers should charge the appropriate overhead pool when involved in activities outside the scope of PDM or their normal role.  For example, activities related to the management and stewardship of staff, facilities and equipment are typically a TMC charge for technical organizations (e.g., staff development review [SDR] process, ES&H responsibilities for an org, equipment planning for an org, etc.).

(3) This summary provides general guidance and may not cover all charging situations.  For example, a Division Director who is not a normal overhead charger would charge the same as a Technical Group Manager.  Please consult with your Business Manager if you have questions.

*  The expert delivery role of Product Line Managers (PLMs) acts as a bridge between the relationship management and resource/capability management roles.  As such, PLMs should charge PDM for relationship management activities (i.e., outcome is focused on increased sales/BV) and their normal overhead (e.g., TMC) for resource management activities (i.e., outcome is focused on increased capability and organizational effectiveness).
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