Critique Minutes/Notes

	Event Number:       
	Critique Date:      /  /

	Responsible Manager:      

	Critique Leader:      

	Attendees:
	


Brief Event Description:

Reference Materials: (procedures, RWPs, access logs, etc.)

Relevant Facts and Data Associated with the Event:
(e.g., event chronology, immediate corrective actions or compensatory action)

Analysis of Relevant Facts and Data: (include applicable cause codes and explanatory descriptions)

Apparent Cause:
Direct Cause:

Root Cause:

Contributing Causes:

Recommended Corrective Actions:

1)


Action Owner:




Target Completion Date: 
/  /


Completion Date:
/  /


2)


Action Owner:




Target Completion Date:
/  /


Completion Date:
/  /


Recommended Lessons Learned:
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