Occurrence Report Number:  RL--PNNL-PNNL


Critique Leader Checklist 

	Responsible Manager:  
	Date and Time of the Event:      /    /

	Name of Critique Leader:  
	Date and Time of Critique:         /    /

	 

	Reason for Critique:     [ ]  Occurrence Event      [ ]  PAAA NTS      [ ]  Successful Activity      [ ]  Security          [ ]  Other

	 

	Description of Event:  

	 

	General Requirements:
· Conduct the critique as soon as practicable following the event.  Critiques of occurrences should be within 24 hours of the event.

· Involve subject matter experts (SMEs).  The SME can assist the critique leader in conducting the critique or provide technical information in analyzing the event.

· Document the critique in the form of minutes or notes for distribution following the critique.  Attach a copy of this checklist to the documentation.

	 

	Have all notes and information related to Security Event critiques reviewed by an ADC before dissemination.

	

	Critique Activity
	Completed (check)

	
	Yes
	No
	N/A

	1. Invite the following to the critique, as applicable and if appropriately cleared:
	
	
	

	· Facility Operations Management
	
	
	

	· Building Manager
	
	
	

	· Security Specialist  (if it is a Security Event) 
	
	
	

	· Price-Anderson Amendments Act (PAAA) Coordinator
	
	
	

	· Legal representative
	
	
	

	· Off-Normal Event Coordinator
	
	
	

	· DOE Facility Representative
	
	
	

	· Subject Matter Experts (e.g., RadCon, Quality, S&H, Fire, Electrical, ECR, FSR)
	
	
	

	· HAMTC Safety Rep. (if bargaining unit staff were involved)
	
	
	

	· Staff involved in the event
	
	
	

	· Immediate manager of staff involved in the event
	
	
	

	· Lessons Learned Coordinator
	
	
	

	2. Gather facts, prior to the critique meeting.  Include the following, as applicable:
	
	
	

	· Work procedures and directives (RWPs, technical work documents, etc.)
	
	
	

	· Written personal statements for staff who may become unavailable
	
	
	

	· Other supporting material (e.g., other documents, records, photographs, parts, logs, etc.)
	
	
	

	3. Prepare a chronology of events leading up to and following the main event.  
	
	
	

	· Identify immediate actions taken to stabilize the conditions and/or other compensatory measures.
	
	
	

	· Attendance log
	
	
	

	· Avoid “problem solving” while gathering facts.
	
	
	

	4. Analyze the facts.  Include the following and document in the minutes/notes:
	
	
	

	· Identify the causal factors
	
	
	

	· Identify any lessons learned
	
	
	

	· Develop suggested corrective actions, including identifying extent of condition across the Laboratory
	
	
	

	· Identify possible further improvements for a successful activity
	
	
	

	· Identify roles and responsibilities; target completion dates for follow-on activities.
	
	
	

	5. Distribute the draft critique minutes/notes to critique participants, for review and comment;  review for Business Sensitive content and mark and handle appropriately.
	
	
	

	6. Distribute final critique minutes/notes to critique invitees identified in Item 1 above (even if those that did not attend).
	
	
	

	7. For Security Events, turn all documentation gathered during the critique process over to the Security Specialist.
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