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Subject Area Title — Workp!'ace Substance Abuse

Implementation Plan

Revision: 3.0

|
| Implementation Actions to be Completed Prior to
| Subject Area Issuance

| Communications — All staff message from Leadership

Resources Required

Responsible Person

Due Date

]

Internal Communiﬁ-ﬁénsﬂﬁ{“

K. Larson /K. Renteria

Aug. 31, 2004

with subject area

Implement CI'S software

Business Information Systems

F. Conley/ J. Allen

Issue approved training plans (All staff and
Supervisors/Managers)

HES Training & Qualifications

Renteria/Rhoads

ISepa0.2000

Sept. 15, 2004

Brief recruiters and HRMs for TDP new hire process HE Renteria Aug 31, 2004
i Coordinate with Advanced Med and Lourdes HE/ESH&Q | Renteria/Allen Aug. 31, 2004
| Occupational Health MR CRaaiiets | SNl ITU 0NN
Finalize release forms ESH&Q Allen | Aug. 31, 2004 :_
Implementation Actions to be Completed After Resources Required Responsible Person Due Date |
Subject Area Issuance { '
Communications — Message to identified TDP managers | Internal Communications/HE K. Larson/K. Renteria | Sept. 2, 2004
Update Purchasing Goods & Services subject arca 1o Contracts/HR A. Melius/K. Renteria | Oet. 15, 2004
meet flowdown requirements referenced in this subject
area
Processes in place for TDP new hires (Electronic HRIS/HR D. Klotz/Renteria Mov. 15, 2004
Requisition modification)
Review identified EFPs and subcontracts for compliance | Contracts/HR/ESH&Q) Melhus/Renteria/Allen Deec. 31, 2004

Complete initial training classes

HR/AMH

Eenteria/King (AMH])

Oct. 30, 2004

Issue 60-day notification to staff subject to random
testing

ESH&Q

I. Allen

Sept. 10, 2004

_Negotiate impact to Bargaining Unit staff

| HR/Labor Felations

Renteria/Corder! Allen

April 30,2005

Complete initial testing of TDPs (non-bargaining unit) | ESH&Q i o A P RN A Ton PRSP
Complete initial testing of TDPs (bargaining unit) | ESH&Q Aller |

| Dec. 31, 2004
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Approvals

Staff Responsible for Actions:

Ken Renteria

A
Jerry Allen L’%M——ﬁ
Katie Larson f/ Lz K atag pri—"
Ben Corder = M/ﬂé&f
Andrea Melius 04 ¢

Duane Klotz
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T

Patrick Conley

Cory Rhoads

Subject Matter Expert:

(o @

Ken Renteria

Management System Owner:

Paula Linnen

9.0/0505 eﬁ’ 61305e010.pdf

(9/04)

(5/04)





