Actions Required for Start Work, Carryover, and Overruns


Action Required By:  Project Manager, Sector Manager, Product Line Manager, Line Manager, and BSS

	Project Work Authorization Requirements:  To Continue Work On Carryover/Continuing Resolution

	
	DOE Direct/Programmatic 

(Fin Plan)
	DOE Sites (MPO)
<$250K
	DOE Sites (IWO)
>$250K
	DOE RL (Formerly RFS from RL/ORP)
	OHC

	Authorization required to continue work on Carryover/Continuing Resolution (Funds must cover costs and commitments)
	Work can continue on on-going approved scope using Carryover. New funds authorized under Continuing Resolution should be covered by a current year WAS.
	Only if completing approved work scope, funds are available and within period of performance.
	Only if completing approved work scope, funds are available and within period of performance.
	New Work Authorization   will be used starting in FY03.  Only if completing approved work scope and funds are available and within the period of performance. 
	The majority of OHC authorizations are on a fiscal year basis and will need new authorizations.

	

	Project Work Authorization Requirements:  To Start New Project Or New Funding On Existing Projects

	Note:  Both of the following must be met.
	Fin Plan
	DOE Sites (MPO)
<$250K
	DOE Sites (IWO)
>$250K
	DOE RL (Formerly RFS from RL/ORP)
	OHC

	Scope Authorization Requirement
	Need formal Work Authorization form signed by HQ, RL Budget and PNNL budget office.
	Need signed MPO from Site.
	Need signed IWO from Site signed by AMT, RL Budget and PNNL Budget office.
	Need copy of signed Work Authorization.
	Completed Task Order or Authorization via email from OHC Contracts with Technical Contact included on the message.

	Funding Authorization Requirement

Electronic prep and risk and cost sheets must be completed.
	$’s must be in current month Ob’s Notice.
	PNNL Budget office acceptance and signature.
	$’s must be in current month Ob’s Notice.  With written confirmation from RL Contracting Officer work can start first day of the effective date of the IWO.
	Need signed Work Authorization.
	Completed Task Order or Authorization via email from OHC Contracts with Technical Contact included on the message.

	

	If Overrun Occurs – Cost Plus Commitments

	
	Fin Plan
	DOE Sites (MPO)
<$250K
	DOE Sites (IWO)
>$250K
	DOE RL (Formerly RFS from RL/ORP)
	OHC

	Action Required:
	Stop Work.

Notify Business Office

Pursue new funding.  (see above)
	Stop Work.

Notify Business Office

Pursue new funding.  (see above)
	Stop Work.

Notify Business Office

Pursue new funding.  (see above)
	Stop Work.

Notify Business Office

Pursue new funding.  (see above)
	Continue work with email documentation from Technical Contact with OHC Contracts included on message.


Action Required By: BSS for Financial Billing

	
	Fin Plan
	DOE Sites (MPO)
<$250K
	DOE Sites (IWO)
>$250K
	DOE RL (Formerly RFS from RL/ORP)
	OHC

	Bill To:
	Bill RL for project and reporting level overrun.

Evaluate control point overruns for appropriate handling prior to DISCAS submittal. 
	Transfer overrun to Battelle (will not transfer to DOE until $’s are received).
	Transfer overrun to Battelle (will not transfer to DOE until $’s are received).
	Bill RL for project and reporting level overrun.

Evaluate control point overruns for appropriate handling prior to DISCAS submittal.
	Will invoice OHC for all costs.
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