LINE MANAGEMENT


HAZARDS, PROCEDURES, AND OPERATIONAL RISK MANAGEMENT REVIEW
	Date of Review:
	Form Completed by:


	Building:                              Room
	Organization Code: 



	Staff Present:

    TGM –                                                                              .    CSM –                                                                              .
    Others –                                                                                                                                                                          . 




When risks are identified during this review, the CSM and SME will verify that appropriate risk mitigation is in place.

1. What are the significant safety, environmental, or radiological hazards in your laboratory (if something were to go wrong, the consequences would be serious)?  Have the correct hazards been identified in IOPS for this laboratory?
2. Are the procedures and permits that address the hazards identified above adequate to prevent a significant accident? 

[Note:  procedures/permits in place; CSM comfortable with them (reviewed lately); how are staff trained to them (are they in IOPS); knowledge and use of Chemical Process Permits?]
3. When new hazards are identified due to increased project scope, how do you ensure that appropriate hazard mitigation is approved, implemented, communicated, and documented?

4. How do you ensure your PNNL-fabricated equipment or modifications to any purchased equipment meet all applicable code requirements (i.e., NFPA-Electrical, ASME) and has been appropriately reviewed?
5. Has the process supported by the equipment in this lab been recently scaled-up, if so, what new hazards may have been introduced?

6. What is the operational condition of your equipment (e.g., good condition, need of repair, maintained according to manufacture specifications)?  
7. Are you getting the necessary operational support, management attention, and required financial resources to make sure operations in this lab are safe and that unsafe conditions are fixed before work is conducted?
Reviewed by:

Drue Collins:  ____________________________________________________________  Date: _______________

Cameron Andersen:  ______________________________________________________  Date:  _______________
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