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Introduction

The Chemical Management Working Group is a multidisciplinary task force empowered by Pacific Northwest National Laboratory’s (PNNL’s) line management and appropriate management system owners to consider issues and improvement opportunities associated with chemical management.  The Working Group is charged with regularly assessing the status and needs of the chemical management processes and making recommendations to line management and appropriate management system owners regarding needed improvements, priorities, and funding levels.  

The Working Group facilitates cost-effective resolution of important issues related to chemical management, with a view towards continuous improvement that adds value without undue cost.

Definitions

Chemical management is the process of ensuring that planning for, acquiring, using, storing, and disposing of chemicals is performed in a compliant, cost-effective manner.

Chemical Management System (CMS) is an electronic chemical inventory system used by PNNL to procure, track, and provide information about chemicals and chemical products.

Membership

The Working Group members are comprised of one or more representatives from each of the following:

· Each R&D Division

· Environmental Management Services Management System

· Facility Operations Management System

· Facility Safety Management System 

· Worker Safety & Health Management System

Leadership

The Working Group Chair should be a senior individual associated with the research organizations and who has a comprehensive perspective of PNNL’s needs and environmental, safety, and health (ES&H) requirements.  The Working Group Chair is selected by consent of the Working Group’s member organizations.

Decision-making

Decisions of the Working Group are made by consensus (i.e., accord or general agreement).  Roll out of new Lab-level requirements regarding chemical management is subject to the requirements of PNNL’s Standards Based Management System (SBMS).

Resources

The Chemical Management Working Group is supported by the member organizations (e.g., the time required for meetings and subcommittee work).  The Working Group does not have authority to obligate funds.  Implementation of the Working Group’s recommendations is subject to the review and approval of line management and appropriate management system owners. 

Meetings

The Chemical Management Working Group will meet on an as-needed basis, as determined by the Working Group Chair.  At minimum, the Working Group will meet annually to review the status of chemical management at PNNL and the roles and responsibilities of the Working Group.

Sunset Clause

The Working Group will continue to execute the roles and responsibilities below on an ongoing basis, subject to the consensus of the member organizations.  The roles and responsibilities of the Working Group will be reviewed and validated on an annual basis (nominally at Fiscal Year end) and after significant changes in the Laboratory’s organization.

Roles, Responsibilities, Accountabilities, and Authorities

Roles

The Chemical Management Working Group’s role is to:

· Monitor performance and provide recommendations regarding the improvement of operational processes for managing chemicals and chemical information at PNNL.

Responsibilities

The Chemical Management Working Group’s responsibilities are to:

· Develop a proactive, forward-thinking approach to chemical management that helps prevent problems before they happen.

· Overview the development and implementation of the Chemical Management System (CMS). 

· Provide a forum for raising and discussing potential issues related to chemical management.

· Identify chemical management issues and improvement opportunities that require action.

· Prioritize chemical management issues and improvement opportunities that require action.

· Provide recommendations to appropriate management system owners regarding Lab-level chemical management requirements.

· Provide recommendations to line organizations that use chemicals regarding implementation of chemical management procedures or processes.

Accountabilities

The Chemical Management Working Group is accountable to:

· Line management and appropriate management system owners to overview chemical management and provide high-quality recommendations for improvement.

· Chemical users to ensure that recommendations for improvement of chemical management processes are efficient and effective.

The members are accountable to:

· The Working Group for careful consideration of issues and for the technical quality of the support they provide.

· The Working Group and their parent organization for representing their organization’s interests in the consideration of issues and development of recommendations.

Authorities

The Chemical Management Working Group has the authority to:

· Establish and implement Working Group processes and procedures.

· Establish subcommittees and assign specific chemical management-related actions to its members.

· Create a forum for discussion of chemical management issues.

· Gather information regarding chemical management processes.

· Overview chemical management performance and implementation.

· Recommend improvement to chemical management processes.

· Represent a User-Participation Group for development of SBMS Subject Areas related to chemical management.
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